CRUCIBLE EVALUATION CHECKLIST

Online or on-site Crucible | Printable and fillable assessor record

Use the same standards for Online and On-site delivery. Scaling is not penalised when safe and honest.

1. CANDIDATE AND EVENT DETAILS

Candidate full name 84-Day certificate number
Event date Assessor Format .
D nline D On-site

2. ENTRY, SAFETY AND COMPULSORY BLOCKS

Accepted application and official 84-Day certificate verified.

Health/readiness screening, consent, emergency contact and media choice recorded.
Safety brief, stop rules, scaling and emergency procedure understood.

Spiritual formation block completed.

Mental performance / composure block completed.

Scaled physical assessment block completed safely.

Leadership, communication and teamwork lane completed.

Service / practical mission task completed.

Theory questions and assessor Q&A completed.

OO0ddoodddann

Honest final After-Action Review completed.

3. AUTOMATIC-STOP REVIEW

D No automatic-stop event occurred. D Automatic-stop event occurred; document below.

Examples: unsafe refusal to stop, dishonesty, abusive conduct, prohibited assistance, medical/safeguarding event.
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CRUCIBLE EVALUATION CHECKLIST

Six-domain decision record and completion control

4. SIX-DOMAIN RATINGS

OWNERSHIP D Ready D Developing D Not ready

Accepts responsibility, owns errors and takes corrective action.

COMMUNICATION D Ready D Developing D Not ready

States intent clearly, listens and confirms understanding.

TEAMWORK D Ready D Developing D Not ready
Supports others, shares information and contributes to team success.

COMPOSURE E] Ready E] Developing E] Not ready
Regulates effort, emotion and behaviour under manageable pressure.

SERVANT LEADERSHIP D Ready D Developing D Not ready
Leads without ego, protects dignity and uses strength to serve.

HONEST AAR D Ready D Developing D Not ready

Names facts, ownership, lessons and a specific next action.

PASS RECOMMENDATION STANDARD

All compulsory and safety blocks complete; no automatic-stop event; at least Developing in all six domains;
and Ready in at least four domains. The assessor may require remediation before a final successful outcome.

5. PHYSICAL TEST AND Q&A RECORD

Scaling used / modifications Physical result or completion status

Q&A / theory score and notes

6. FINAL ASSESSOR DECISION

D Ready for Coach Development D Remediation Required D Not Ready

Evidence, strengths, concerns, remediation and due date

Assessor signature Decision date
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